
Report to the Board of Trustees 
Of Cedar Lane Unitarian Universalist Church 
April 10, 2019 
 
In this report: 
� Executive Director’s Report – Jen Morley 
� Report from the Assistant Minister – Rev. Katie Romano-Griffin 
� Report from the Director of Lifespan Religious Education – Tim Atkins 
� Senior Minister’s Report – Rev. Abhi Janamanchi 

 
Executive Director - Jen Morley: 
Meeting and Connections with Cedar Lane Community 
In the past month I have participated in a meeting with the Financial Policy 
Committee; the Generosity Team (multiple); the Sanctuary Team (multiple); the 
Renovation Task Force (two); the Executive Committee of the Board; and the Board 
of Trustees. 
 
Human Resources 
Staffing:  The Facilities team continues to search for a part-time person to work 
Saturdays, and the RE team continues to look for a permanent Sunday morning 
nursery attendant.  
 
Compensation Review:  At the request of the Board, the Human Resources 
Committee is reviewing staff compensation in order to bring it into alignment with 
UUA guidelines.  I have supported this effort by providing extensive information and 
working with the Chair of the HR Committee on the process by which this will be 
accomplished.  
 
Ongoing Supervision:  I meet weekly with the three staff people I supervise:  the 
Accounting and Office Manager; the Building and Grounds Manager; and the 
Administrative Coordinator.  These meetings are designed to guide and support 
staff; provide an opportunity for shared problem solving; and offer a place for each 
of them to ask their questions that have arisen over the past week. 
 
Financial Management 
FY2018 – 2019:  I work to continue to implement the decided-upon strategies for 
meeting our 2018 – 2019 budget obligations.  
 
FY2019 – 2020 Budget:  This past month I have dedicated substantial time and 
effort to prepare two versions of the budget for presentation to the Board.  This 
included reviewing income and expenses in FY2017-18 and YTD in FY2018-19; 
calculating anticipated income and expense for the coming two years; and various 
meetings and informal conversations with other members of the senior staff.  I also 
prepared for, participated in, and conducted follow up after the March Financial 
Policy Committee meeting.  
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Stewardship Update 
FY2019 – 2020 Annual Campaign:  I have been working with the Generosity Team 
on communications, pledge tracking, and follow up with people who have yet to 
pledge.  As of Friday, April 5, the campaign had raised $709,000.  The team is now at 
the stage of the campaign where intense follow up is needed with traditionally late 
pledgers.  We welcome the ongoing support of Board members and other 
volunteers.  
 
Facilities Management 
Renovation Task Force:  The Renovation Task Force interviewed three general 
contractors to work with us and Ritter Norton during the pre-construction phase of 
the project.  They were Forrester Construction, Scott-Long, and Whitener Jackson. 
All were qualified, and the general feeling was that we would be in good hands with 
any of the aforementioned firms.  Ultimately, the decision was made to extend an 
offer to Whitener Jackson.  
 
The task force also coordinated meetings of the architects with Ministry Team 
Leaders (where Board members were invited to be present); RE parents and 
teachers; and members of the music ministry (choir, bells, etc.).  Because of the tight 
time frame, the task force now expects to bring a plan to the congregation for a vote 
in late September or early October.  There will be an update provided at the June 
annual meeting.  
 
Safety and Security:  We did not receive a grant from the county to contract with 
security personnel.  My understanding is that the county received an overwhelming 
number of responses, and decided to focus on Muslim, African American, and Jewish 
houses of worship.  
 
Building Use:  We are implementing a number of measures to provide building 
users and renters with the tools they need to return a space to the state in which 
they found it (or even better).  We are installing cleaning stations upstairs and 
down, where everyone can access a broom, rags, multi-purpose cleaner, and similar 
basic cleaning tools.  The expectation is that users and renters will wipe down 
tables, sweep up crumbs, etc.  This is a matter respect for our space; acknowledging 
that facilities staff has been reduced over the past year; and ensuring that all groups 
find their room in a usable state.  
 
We are receiving a very high number of requests to use the building, both from 
internal groups and renters.  
 
Sanctuary Support 
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for 
security and building use, finances, and fundraising.  I participate in weekly 
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meetings with the sanctuary leadership team, and also regularly speak with the 
ministers to address any issues that have arisen.  
 
Our sanctuary efforts were recently awarded a $2,500 grant from Temple Sinai’s 
Social Action Fund.  In addition, we will soon be launching a crow-funding Faithify 
campaign to bring in additional monies.  The short grant was a combined effort of 
the Sanctuary Leadership Team and me.  
 
Assistant Minister - Rev. Katie Romano Griffin: 
 
In March I served as a Liaison to the UUA Ministerial Fellowship Committee in 
Boston.  The UUA describes this committee as such, “The Ministerial Fellowship 
Committee (MFC) has jurisdiction over all phases of ministerial credentialing. 
Candidates for ministerial fellowship are interviewed by the Committee before 
fellowship is granted.”  While I was serving, the UUA Co-Moderator Elandria 
Williams attended as a guest and shared some profound wisdom regarding 
dismantling systems of white supremacy that I would like to share with you. She 
stated, systems that center people of color put, “caring for others first, impact of the 
work second, and product/outcomes last.”  She continued to say, “organizations 
with white supremacy culture prevalent in their systems put product/outcomes 
first, impact second and caring for others last.”  I invite you to work with this lens 
while doing work internally, in the community and the world, I know that I will be 
sitting with and applying this lens more intentionally. 
 
Pastoral Care: 
 
Pastoral Visit Statistics November: 

55 Contact Hours 79 Contacts  
 

 
 
March 7th we held a county-funded Advanced Care Planning Workshop.  Adult 
Protective Services will be speaking at Cedar Lane on 3/13.This month our Pastoral 
Visitors were trained by Adult Protective Services.  The Pastoral Visitor team is also 
planning a few congregation-wide offerings to support lifespan health.  

 
We will have a “Caregivers” Forum in April. Several County representatives will 
present on resources that are helpful to caregivers. We have plans to roll out a 
Dementia Caregivers Support Group in late April. It will be facilitated by trained 
Pastoral Visitors.  The Families Weathering the Storm support group is continuing, 
though attendance is sporadic. 

 
I continue to meet regularly with the Pastoral Visitor Coordinator. 

 
Rites of passage and special services: 
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● Facilitated the Pendleton Memorial 
● Led a bedside meditation and prayer for a member in end stage life. 

 
Special projects: 
 

1. Served as a Liaison to the Ministerial Fellowship Committee March 27-31, 
and presented a report to the committee on my observations 3/31. 

2. Co-Led a Ministerial Formation Network retreat with a colleague for UU 
Seminarians of Color. 

3. Met with the Right Relations Team, which will present programming at 
Tapestry. 

4. I am writing a chapter on UU Theology in Spanish for a UU Latinx body of 
curricula to be distributed Internationally.  

 
Spiritual Development: 
 

● I continue to produce meditation videos for the congregation and lead prayer 
and meditation regularly throughout church programming and life. 
 

Worship: 
 

● Co-Led a Children’s Chapel with Christin Green on 3/24. 
● The Visual Arts Ministry team is holding steady in it’s production of 

powerpoints. We hope to growth the team soon. 
● I collaborated with the worship team on all of the services in March. 

 
Social Justice: 
 

1. Participated in the Vigil for Doña Rosa 
2. Attended the EJM Meal on Vegan Cooking. 21 people were in attendance. 
3. Set up Cultural Competency Training with Sanctuary DMV 
4. Attended the Social Justice Ministry Team 

 
Actively engaged with Rev. Abhi and the Immigrant Justice Team in our Sanctuary 
Work, attending meetings as needed, helping to shape media planning, attending 
interviews/speaking to the press, coordinating media logistics as needed, 
networking with our DMV colleagues and meeting as needed with our Sanctuary 
Team. 
 
Professional Development: 
 
I met with my professional advisors, my mentor, my prayer partner, my ministry 
team support groups, my Spiritual Director and my personal Coach. I am also 
meeting regularly with Rev. Abhi, our Multicultural Ministry Coach and with my 
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Transition Team. The number of hours ministers and many staff work continues to 
exceed what is reasonable and expected.  

 
Membership and Communications - Sara Davidson 

 
Communications 
Google Analytics for cedarlane.org  
Last month (Feb 1 – 28):  

● Top 10 webpages: homepage, calendar, worship/sermons, staff, blog, contact, 
give, facilities rental, service/justice, small groups (note – nice to see the blog 
and small groups being up in this list!) 

● Users: 1,982 
● New Users: 1471 
● Sessions: 3167 
● Pageviews: 9416 
● Pages / Session: 2.97 
● Avg. Session Duration: 2:52 
● Bounce Rate: 40% 

This month (March 1 – March 31): 
● Top 10 webpages: homepage, worship/sermons, calendar, staff, contact, give, 

community vigil event page, service/justice, facilities rental, pledge form 
● Users: 2333 
● New Users: 1733 
● Sessions: 3572 
● Pageviews: 9342 
● Pages / Session: 2.62 
● Avg. Session Duration: 2:26 
● Bounce Rate: 44.57% 

Facebook Engagement Insights 
Overall engagement (liking, sharing, commenting) on Facebook is decidedly up. 
Kinda way up. Our most popular posts/events for this past month include a healthy 
mix of items:  

● An incredible “Singing with the Choir” blog post by Stephanie Helwig 
● Pictures/event post about the Community Vigil & Press Conference for Dona 

Rosa 
● Joke post about Daylight Savings 
● Shared post from another UU Church 
● A group photo of folks that went on the India trip along with a link to the 

worship service they did 
● Video link of Rev. Abhi speaking about Sanctuary on Capitol Hill  
● Promo post for Emma’s Revolution participating in worship 
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● Transgender Day of Visibility post 
● Active Bystander Training event with SURJ MoCo coming up in April 
● Opioid Overdose Response & Prevention Training event 

Annual Report 
Be on the lookout for details about submissions for this year’s Annual Report!  An 
email will be coming your way this month. 
 
Congregational Survey 
Nothing at this time as there have been more pressing issues and my schedule has 
not allowed for work on this. 
 
Membership Engagement 
New Member Retreat: April 27, 9:30 – 12:20 pm 
Our next date will be Saturday, April 27, from 9:30 – 12:30 pm.  We held this event 
in September and had 9 newcomers sign the book that day.  Looking for a repeat of 
this spike in membership. Individual calls will be placed to new members/potential 
new members.  
Important note: Ministry team leaders will be asked to appear in the final hour to 
discuss what their teams do and how newcomers can get involved, and stick around 
as we wind down to answer questions from newcomers. 
New Member Brunch: Sunday, May 19, after 2nd service (Board Members invited!) 
We will have another end-of-the-year brunch at Maryann Dillon’s house.  Board 
members are strongly encouraged to attend to socialize with our new members! 
And if you want to bring a dish to share, we won’t be mad about that. 
Young Adults 
Eight young adults showed up on March 29 for the Young Adult Potluck, Beer, and 
Questions about the Universe Night.  Christin has relayed to me that Stephanie 
Williams and her friend are looking to co-lead this group upon Christin’s departure. 
I will be connecting with them all to make sure this transition is as smooth and 
successful as possible. 
LGBTQIA+ Affinity Group 
We will be hosting a potluck/game night on Friday, April 5.  This group has had 
some group dynamic challenges this spring and we are looking to use this event to 
help re-bond the group in a social, light-hearted setting.  Future plans for the group 
will be generated via this event as well, but that will be a secondary goal. 
Coffee Mentorship 
The Membership Engagement Ministry Team met with me and we have put this on 
hold for the time being given all that the team will be helping with in this final push 
of the church year. The group will be having a retreat with Rev. Katie and me in the 
next couple of months in order to brainstorm and create clearer roles for the 
membership engagement team for the upcoming church year. 
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Director of Lifespan Religious Education - Tim Atkins 
 
We have seen two more families register, putting us at seventeen new registrations 
in our children and youth program since Jan 1st.  We are starting to see a slight 
decrease in weekly attendance now that the weather has cleared up and spring 
sports begin their practices, but it’s nothing unexpected.  We continue to see energy 
around doing more family ministry events. 
 
Right after the Board meeting, our 9th grade Coming of Age Class will be heading out 
on their annual Boston trip.  We have encountered some challenges with the 
logistics yet again for this trip, and are working on some fixes to the system so we 
can try and make this a much smoother, earlier process in future years.  This is 
something that I will ask our quite well-functioning Youth Programs Team to help 
brainstorm about as well.  Speaking of the Youth Programs Team, I believe that 
starting next summer, it will be feasible to do an annual service trip over the 
summer with our high schoolers – we have begun working on that possibility in the 
Youth programs Team. 
 
The next big event for our program is Easter Sunday. We will be doing the same 
format as last year – the high school youth group will run the actual event and have 
already stuffed the goodie bags.  Children will hunt for 10ish eggs and bring them up 
to a table to trade them in for a standardized goodie bag.  We will have separate 
areas for younger and older children, and it will take place in the courtyard between 
the two services.  
 
I want to give you an update on the Kiplinger Lecture.  Our team is now going 
strong, and has been researching speakers and their fees – this team so far has been 
a joy to work with, and bring a lot of different perspectives to who would make a 
great speaker on ethics.  We are not going to force ourselves to move quicker than 
we should to get a lecture scheduled in the next couple of months, and are aiming to 
return Kiplinger to the fall timetable it used to have.  
 
A good portion of my work over the past month has been around the budget, from 
coming up with the budget proposals in response to the Board priorities to 
searching for what can be cut to help decrease the deficit.  I know the Board already 
knows about the work we’ve done around the Budget, but I want to lift up that this 
process does take the senior staff a considerable amount of time, energy, worry, and 
creative brainstorming.  This is a necessary part of our work, but it’s also something 
that over time we need to make easier so we don’t have such a large opportunity 
cost with senior staff time. 
 
Professional Development: Credentialing! 
 
Finally, an update on my own professional development as your religious educator. 
The first week of April I flew out to San Diego for my credentialing interview on 
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April 4th.  This interview was with a panel of ten people, and consisted of a ten-ish 
minute worship, a ten-ish minute presentation, and a fortyish minute long 
interview.  I’m happy to report I aced it, and was officially awarded my Credentialed 
level.  I’ve been working on this for the past three or four years, after I had been 
granted the Associate Level Credentialing.  
 
After the interview, they set aside thirty minutes to deliberate.  They finished in five. 
And although they in theory could have given me feedback on what to continue 
working on, they had nothing and asked me to serve as a mentor in the program and 
move right on up to Master Level credentialing.  They then thanked me for my 
service not just to my congregations (my former and Cedar Lane), but to the field 
and profession as a whole in our denomination.  Definitely a feel good moment! 
 
What’s next?  In a couple of years I will begin work on the Master level credentialing 
- I need a break from the program after achieving this!  The Master level consists of 
taking a few graduate level classes and either writing a philosophical paper on 
religious education or creating a product (like a book, curriculum, etc.)  I’m going to 
continue doing professional development work around family ministry, and I will 
probably now look at doing more trainings in different approaches to youth 
ministry and adult re. 
 
If you want to read more about the credentialing program and what it means, check 
out the website at https://www.uua.org/careers/re/credentialing 
 
I wouldn’t have achieved this level without the support of the Cedar Lane 
community, especially our staff team.  Thank You all! 
 
Senior Minister - Rev. Abhi Janamanchi 
Dear Trustees, 
In this month of “wholeness,” it is a delight to witness the annual blooming of the 
courtyard tree!  
 
Worship  
We continue to attract newcomers, especially young adults and families, who are 
interested to learn more about Unitarian Universalism and get involved at Cedar 
Lane.  
Prepared and led worship on March 3, 10, 24, 31; served as worship leader on 
March 17. 
Submitted worship information for the April newsletter 
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Worship attendance and collection plate information for March are noted below: 
 

Date Celebrant Worship 
Attendance 

Collection Plate (Cash) & 
Share The Plate  

March 3 Abhi 293 (173 + 120) $1027.00 (UUSJ - $1517.00) 
March 10 Abhi 219 (67 + 152) 

 
$485.50 

March 17 Rev. Amanda 
Poppei 

242(95 + 147) $610.00 (UUA Disaster Relief - 
$995.00) 

March 24 Abhi & India 
Trip Travelers 

313 (131 + 182) $544.00 

March 31 Abhi 281 (110 + 171) $1043.00 (Intl. Red Cross - 
$1878.00) 

 
Pastoral Care  
In this reporting period, I provided pastoral support to six members in person and 
by phone and made one home visit.  
I officiated at a memorial service for member Martha Quayle on March 16th.  
 
Staff 
I continue to meet regularly with senior staff and our intern minister to provide 
support, coaching, and direction when necessary. 
 
Sanctuary 
I continue to meet weekly with the sanctuary team leaders and Jen, and also speak 
regularly with DMV Sanctuary leaders and Rev. Katie to support advocacy efforts.  
I helped organize and facilitate an interfaith vigil and press conference in support of 
Dona Rosa on March 20th.  170 people including interfaith leaders, elected officials, 
and members of the media attended the event. 
Attended Sanctuary Training (March 5) 
I also participated in two media interviews (Sojourners Online Magazine & Masala 
Justice on WPFW Radio). 
 
Social Justice & Community Involvement 
Spoke at a solidarity event organized by the Muslim community in Montgomery 
County in light of the terror attacks in Christ Church, New Zealand at the Islamic 
Center in Gaithersburg (March 17); participated in Jumma services at two area 
mosques (March 15 & 22). 
Spoke at a press conference at the Capitol organized by Faith in Action and DMV 
Sanctuary on March 26. 
Participated in the National Cancer Institute’s Internal Review Board (IRB) 
meetings at NIH (March 11 & 25). 
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Larger UU Movement 
Made a zoom video presentation on multiculturalism and church administration to a 
class at Starr King School for the Ministry (March 18) 
Provided mentoring support to a Starr King student. 
Participated in planning meetings for GA workshop -“Power of We” - with Revs. 
Roger Bertschausen, Alicia Forde, and Sara Ascher. 
 
Professional Development 
I met weekly with my mentor Rev. Bill Sinkford and my colleague Rev. Kristen 
Harper and attended the monthly minister support group meeting. 
 
Senior Minister’s Log: 

● Planned Leadership Development curriculum; 
● Met with – Rev. Katie (weekly), Tim Atkins (weekly), Jen Morley (weekly), 

Henry Sgrecci (2x), Christin Green (2x), Gail Riley & Peggy Jackson (3x), Mary 
Means (2x – Generosity Team) to review and discuss congregational 
programs and ministries; 

● Meetings – Board (2x), Executive Team, Staff (2x), Senior Staff (2x), Staff 
Worship Team (weekly), Sanctuary Team (weekly), Ministerial Team, 
Committee on Ministry, Social Justice, Ministry Team Leaders, Governance; 

● Kept regular office hours and attended to phone calls and email 
correspondence. 

 
Respectfully Submitted,  
Abhi Janamanchi 
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